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» Ask Empowering
Questions*

¢ Don't take over

¢ Ensure ownership

e“toring and ¢

e Ask Investigative
Questions*

e Listen with empathy

* Paraphrase content

and emotion

e

* Share experience
s Offer suggestions
* Explore alternatives

Focus on the person. =~ *

as well as theissue ey
s Ask Discovery Questions* m |
¢ Provide feedback = '.Q
s Probe and summarize ™

Guidepost

¥ Help the person identify the real issue or problem.

# Help the person define how he or she is contributing
to the problem.

¥ Probe for information and listen with empathy.
¥ Use discovery and empowering questions.

¥ Challenge the person to think in new ways.

¥ Don't "take over".

¥ Push for action.
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* Examples of questions on the reverse side
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Questions With Strategy

During the mentoring and coaching process, you often begin with Investigative
Questions - to understand the issue at hand. And when basic understanding has been
accomplished, you can move to Discovery and Empowering Questions - to push the
person to learn and to make a decision or a commitment to a course of action.




